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The IPMA Delta-Model
{I/P/0-Modules)

Module O
(Organisation)
PM competence af the

organisations manogement
using o multi-dimensional
questionnoire

Module | Module P
(Individuals) (Projects)
PM competence of selected PM competence and results
project monagers, team in sefected projects

members and stokeholders or programmes using Project
using ICE 3.0 Excellence Model
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Competence Classes

Optimising

There are fully defined PM standards, structures and processes in place whic

Standardised
There are fully defined PM stondards, structures and processes in place which are mostly applied
throughout t rganisati

Defined
There are partiull\-‘ defined PM standards, structures ond processes in ploce which are partiolly opplied
in the argani

Initial
Thf' uLhu veme nts of prujrct rnnnugl me nt are ata pr'rr,nnnl le \.'[-I Thr'rr- are |nd|\n|dun|ﬁ wh\. pr-rfnrm well, hut

Gl gz dgal ga el abigiea 3(1) J&

IPMA PROJECT EXCELLENCE MODEL

PROJECT EXCELLENCE  1.000

Project management Project results

Results

Goal orientation
Client Employees

FroEes m Sl ﬂ satisfaction satistaction
Resources Employees Satisfaction of other interested parties

Innovation and learning
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4. Introduction to P3M3, Axelos Ltd, 2015
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