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ABOUT ONEWAYFORWARD INC.

 A sole-proprietary management consultation firm
based in Egypt, incorporated in July 2011.
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based in Egypt, incorporated in July 2011.

 Providing consultation and training services in 
the fields of project management, IT 
management, business process improvement, and 
related disciplines.

 Other supporting services include translation 
services and research services.

Vision: To be a world class consultation services 
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 Vision: To be a world class consultation services 
firm, well positioned in a global landscape.

 Mission: To provide effective useful services with 
tangible results and real values realized by our 
customers.
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TOPICS

 Setting the stage for decision making
 Mindset, neuroscience, and psychology
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 Mindset, neuroscience, and psychology

 Barriers to good decision making

 Recommended Methods and Tools
 Conjoint Analysis

 Force Field Analysis

 The Kepner-Tregoe Matrix

 AHP Analysis

Decision Tree
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 Decision Tree

 Group Decision Making
 Delphi Method

 Stepladder Technique

 CMMI DAR Process Area
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