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As a management consulting firm, we 

care for being a model example for our 

clients in practicing what we preach. 

Thus, we are keen to apply best practices 

that depict topmost standards in the 

industry of management consultancy. 

For this purpose, we have de

processes and procedures in line with the 

standard guidelines included within ISO 

20700:2017 - Guidelines for 

management consultancy services. We 

continue to do our best effort in seeking 

excellency. 
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CONTRACTING

Roles:

• The OneWayForward Inc.

• Client

Inputs

• Requirements

• Initial Risks

• Contraints & 
Assumptions

Activities

• Business Analysis

• Negotiations & Meetings

Outputs

• Agreement

Management Consulting Engagements Lifecycle

RFP EXECUTING

Roles

• The OneWayForward Inc.

• Recipient of services

• Client

Inputs

• Agreement

• Changes & Amendments

Activities

• Prepare

• Analyze

• Recommend

• Obtain Decision

• Implement

Outputs

• Services & Deliverables

• Recommendations
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CLOSURE

Roles

The OneWayForward Inc.

Client

Inputs

Approval & Acceptance

Activities

Deliverables Sign-off

Issues Resolution

Legal, financial, and 
administrative closure

Outputs

Lessons Learned

Archives
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Contact Us 
 
The OneWayForward Inc. 
A Sole Proprietary Management Consultation Firm
Mailing Address: Post Box #112, Sheikh Zayed Post O
6

th
 of October, Giza, Egypt, Postal Code: 12588

Website: http://www.OneWayForward.com
Email: contact@onewayforward.com
Commercial License # 42678, Commercial Register # 15731, 
Tax ID # 376-625-759, 6th of October, Giza, Egypt
US Tax ITIN: 923-99-9817 

 
 
Egypt Office: 
Capital Business Park,  
Building 'B6', Office #103, 1st floor,
Sheikh Zayed City, Giza, Egypt 
Working Hours: 08:00 AM - 05:00 PM
Saturday - Thursday 
Mobile: +2 - 0111 360 55 33   
  
 
Dubai Office: (hired on-demand) 
Regus Business Center,  
Burjuman Business Tower,  
Burjuman, Dubai, UAE 
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Scan to go to our website 
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