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The IPMA Delta-Model

(I/P/O-Modules)

Module 0
(Organisation)
PM competence of the

organisations mandoensent
using o multi-dimensional
questionnaine

Module | Module P
{Individuals) (Projects)
PM competence of selected PM competence and results
project monogers, team in selected projects
members and stakeholders or programmes using Project
using (B 3.0 Excallence Modal
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MODULE P (PROJECTS)
IPMA PROJECT EXCELLENCE MODEL

PROJECT EXCELLENCE 1.000

Project management Project results

ol orlentation m Result m
Client Employees

Resources Employees Satisfaction of other interested parties ﬂ

Innovation and learning




THE DELTA EFFECT
SHOWN ON THE THREE MODULES OF IPMA DELTA

Organisation

Individuals L - - "/ Projects
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