/4% of projects meet their
targetwwhen organization

project management
IS applieds

Unlock the power of organization project management.

OPM3" Certified Professionals can help your organization align resources to
your strategic goals, achieve best practices, and deliver expected results.
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CONSULTANCY

Study
Average

6%

Organization
understands
value of project
management

331

Has a PMO Standardized Project Program
practices used  management management
throughout maturity maturity
organization

B % successful strategic initiatives with each in place
| % successful strategic initiatives without each in place

Portfolio
management
maturity

S e
A
Sowrce: T4

High-Performing Organizations
are Twice as Likely to have High
Alignment of Projects to
Organizational Strategy

% of high
performers with
high alignment 5?%
of projects to
organizational
strategy
%% of low
& O F ¢ performerns with
4« Jr i\ B0S8  high alignment
of projects to
N ¥ organizational
strategy



